State Officer 1st of the Month Report (SEC 301)

Instruction:  1st of the Month State Officer Reports are to be submitted via email by each state officer to your State Coordinator, State President, and State President’s adviser by the 1st of each month.  Use this template to complete your report.  

	Officer
	
	Adviser Init
	Pennsylvania

____ ___

	Position
	
	Month/Date
	


	Input your progress on FCCLA State Goals and Action Items This Month

If an item has not been completed explain why and provide a plan for its completion including the new due date for completion. Remember to say if the item is being started, in progress, or completed.
Current Activities
1.  SPECIFIC AND ONGOING ASSIGNMENTS

Due Date

Completed

Include website assignments

MEETINGS
Location:           

                        Purpose: 

Location:                                                         Purpose: 

                

	2. COMMUNICATION AND CORRESPONDENCE

At the heart of state officer leadership is communication. Show the number of emails, letters, phone calls, and chapter visits that were completed by you this month. 

	Date
	Type
	Nature
	Receiver

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	3. ACTIONS FOR THE NEXT MONTH Great leadership teams plan ahead. What are you planning to do next month? What are the key programs, action items, and activities that you will be working on in the month ahead? Review your Program of Work, meeting minutes, and action plans. 
STATE OFFICER ASSIGNMENTS
Specific and Ongoing Assignments

Due Date

Include website assignments



	4.  X-FACTOR

	Input any opportunities, FCCLA news, or important issues you have encountered this month (examples: a random chance to meet the governor; learning that an adviser is going to retire; etc.

Also, This section provides you with an opportunity to inform us of relevant issues and activities that are taking place in your local chapter, community, district, etc. Remember that the X-Factor includes being aware of the opportunities for service and success that are available to you. You should report in this section all of the things that are going on in your area that could help make the organization better statewide. 



	5.  LESSONS LEARNED

	Identify key leadership lessons you have learned this month.  Use this section to report the lessons that you have learned from your responsibilities during the month. We want to hear about the challenges faced and how they were overcome. 



	6.  NOTES TO STATE/OTHER ACCOMPLISHMENTS

	Identify any notes or news your fellow state officers or State Adviser should be aware of (examples:  need for more letterhead; chapters who need assistance; etc.) In this section we would also like to hear of your accomplishments in regard to FCCLA or outside honors.  Tell us about school awards, scholarships, athletic achievements, the college search, or anything you feel is noteworthy and interesting about the state officer team that you would like to share.

Include questions or concerns.  



	7. MEMBERSHIP RECRUITMENT EFFORTS

	Summarize your efforts to recruit new members and chapters. Summarize efforts to contact new schools. Share about presentations to chapters. 


	8. NATIONAL PROGRAM AND STAR EVENTS EFFORTS

	Summarize all efforts to encourage involvement in these National Programs and STAR Events.



	9. QUOTE OF THE MONTH Inspire us!  Insert a favorite quote you learned this month!



