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The Empowering Adviser

Consider the following actions to empower students for the leadership roles society needs them to fill now and tomorrow.

 Preparation 

· Get excited about what students can do through FCCLA, and tell them about it. Post slogans in your room, use Teen Times in class, highlight members' successes on bulletin boards, encourage individuals. If you're excited, members will be too. 

· Train students in team building, listening, conflict resolution, negotiating, and group problem-solving skills. 

· Teach students to use the FCCLA planning process for group efforts. 

· Create an atmosphere of mutual trust and understanding. Count on students to do what they agree to do. Live up to your own word, too. 

· Create high expectations and encourage a "we can do it" attitude. 

· Support students' work toward challenging goals by training them and helping them find useful resources. 

· Help students believe in themselves and their future but not to believe life is easy. Show them that failure and frustration can lead to renewed commitment and creativity. 

· Give challenging assignments early in each member's FCCLA "career" so he or she experiences the rewards of leadership. 

· Ask the chapter to create a solution to a problem, like "What can we do about dating violence in our school?" Don't propose solutions. 

 Communication

· Provide honest feedback when members ask for it. 

· Don't accept the burden of judgment and decision making—throw it back to students. Use reflective questioning. If students ask, "How can we pay for the project?" you might reply, "What fundraising ideas do you have?" 

· Encourage members to resolve their own conflicts in the chapter. 

· Ask members how things are going, and listen carefully to the answers. 

· Be open to diverse points of view. Show students how to accept constructive criticism by setting aside angry reactions, analyzing the person's comments, incorporating valid points into your efforts, and respectfully disagreeing with ideas you think are way off target. 

 Support

· Provide information, equipment, and materials students will need to act. 

· Keep abreast of new information. Make time to watch television; listen to the radio; and read newspapers, magazines, and FCCLA publications. 

· Ask friends to save you articles related to teens and teen issues. 
· If someone compliments your chapter, pass the credit on to students. Tell them about the compliment! 

· Protect and defend members' ability to manage themselves. Help administrators understand that learning the process of shared leadership is more important than the final product or project. 

 Modeling

· Be fair. Ensure you don't spend most of your time and energy only with people you like. 

· Generate and sustain trust. Be congruent, consistent, caring, and competent. Trust members to manage themselves. 

· Be color-blind, race-blind, and gender-blind. 

· Expose members to a variety of role models. 

· Teach by example. Your interactions demonstrate the leadership approaches members will copy. 

· Have fun. 

