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Sample Chapter Action Plan
The purpose of this suggested plan is to provide FCCLA advisers with a guide for a very basic FCCLA chapter program of work. Your school and state association calendars may vary from this example, so adapt it for your situation. Consider it a beginning step to creating a successful chapter and fulfilling experience! 

	 Timeline 
	 Activity/Action 

	 

Prior to 

start of 

school, or 

as soon as

possible 

 

 
	· Visit your state association’s FCCLA Web site, and become familiar with the types of information available. 

· Request approval from your school administrator. 

· Contact your FCCLA state adviser, who can help you connect with the FCCLA Professional Support System and perhaps suggest an experienced mentor in your geographic area. 

· Select a Family and Consumer Sciences (FCS) course in which to start FCCLA in the classroom. Consider how to integrate FCCLA into your curriculum. 

	 

September
	· Affiliate at least nine members at the national and state levels. Additional members can be added as the year progresses (until May 31). Affiliate online at www.fcclainc.org, or use the printed affiliation forms provided by your state association or national FCCLA. 

· Introduce students to FCCLA. 
· Make plans to attend the Fall Regional Leadership Meeting.  

· Present a lesson for an FCCLA national program in the course in which you are starting FCCLA in the classroom. (A good choice might be Power of One, a course-related STAR Event, or Student Body. Lesson outlines are available on the national website and resources. 

	 

October 
	· Choose a chapter structure, and have students select chapter leaders. These officers can lead the class in planning and implementing all future FCCLA activities. 

· Teach the FCCLA planning process. 

· Register for Fall Regional Leadership Meetings.

· Guide students to create projects related to the selected FCCLA national program. 
· Send a letter to inform parents/guardians about FCCLA. 

· Help students explore funding for project costs, if needed. 

	 

November 
	· Attend Fall Regional Leadership Meeting.

· Support students as they carry out their first project related to selected FCCLA national program. 

· Assist the class in planning a curriculum-related Community Service project.
· Submit chapter affiliation before November 30 in order to participate in STAR Events.

· Have student leaders present the Step One Activity. 

· Begin completing the national FCCLA award application form for its national program-related projects. The application, which is due March 1, is completed online at www.fcclainc.org. 

	 

December 
	· Guide students to evaluate and assess their complete national program-related project(s). 

· Recognize students for the FCCLA achievements to date.  

· Continue to incorporate national program-related learning activities into class. 

· Make plans to attend the State Leadership Conference. 

	 

January
	· Use the Power of One program as a curriculum resource to help each student plan and carry out at least one Power of One project related to a class topic. File the completed project forms in the student’s record folder. When a student completes all five modules (may be done over a period of several school years or courses) he/she may apply for state and national recognition. 

· Guide students to develop additional national program-related projects, as well as Community Service activities. 

· Prepare to celebrate FCCLA Week the second full week of February. Check the “Communication” section of www.fcclainc.org for resources. 

	 

February
	· Oversee students’ completion of the national FCCLA award application form (or perhaps two—for both your selected national program and Community Service). The application, which is due March 1, is completed online at  www.fcclainc.org. 

· Showcase FCCLA projects and raise public awareness during FCCLA Week. 

	 

March
	· Start planning an end-of-year recognition program for members and supporters. 

· Continue to incorporate national program-related learning activities and projects—as well as Community Service activities—into class. 

	 

April 
	· Arrange for members to summarize their FCCLA achievements in a presentation to the school board and at school open houses. 

· Continue to incorporate national program-related learning activities and projects—as well as Community Service activities—into class. 

	 

May
	· Support chapter leaders as they conduct a recognition program for members and supporters. 

· Guide students to evaluate and assess their FCCLA experiences. 

· Identify students who are likely to continue with FCCLA next year. Collect their contact information so you can invite them to summer activities. 

	 

June-July
	· Work with returning student leaders to present leadership training sessions and fun events before the new school year starts. 

· Spend time reviewing FCCLA resource guides and websites. 

	Prior to the

new school

year

 
	· Watch for August mailings from the state association and national FCCLA. 

· Select a second course to use FCCLA in the classroom, and prepare plans for incorporating learning activities and projects. 

· Plan to add another FCCLA national program that relates to course contact. 


